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Consultancy 

Terms of Reference

	Role Title

	TVET Leadership and Management Development/Training– International Senior Expert 

	Role Information

	Role Type
	 Location
	 Duration
	 Reports to:

	Consultancy
	Tunisia/Libya
	50 Days 

	Team Leader 

	Project Background

	The “EU Libya Technical and Vocational Education and Training (TVET) Delivery and Development” is an EU funded, British Council implemented project, which aims to improve capacity and provide quality technical and vocational education and training in Libya, and to improve the quality of content and relevance of education and training to meet the demands in the labour market.  Originally started in January 2013 and suspended due to “force majeure” in October 2014, the project has now been re-launched, with a team in Libya and Tunisia. 
The reactivated implementation will continue to develop capacity and methodologies for the TVET offer in Libya in line with real demand for skills in the Libyan economy. It will also focus on supporting the establishment of Centres of Excellence in a limited number of TVET institutions. Activities in these Centres of Excellence will include:

· Capacity building in leadership and management 

· Raising the skill levels of teachers

· Providing relevant advice and guidance to graduates and the unemployed 

· Improving collaboration and understanding between education and business. 

As a result, the Centre of Excellence institutes will be better equipped to provide higher quality training that is more relevant and matched to the needs of local employment.

Overall Result Areas of the programme are as follows: 

· Result Area A: Enhance the quality and relevance of training provision in a selected number of TVE schools to meet the social and economic needs of the community (Centres of Excellence)

· Result Area B: Reinforce capacity of the main stakeholders representing the demand side such as employers’ organisations, syndicates and others to play an active role in the modernisation of the TVE system

· Result Area C: Dissemination of project success and lessons learned informs wider initiatives at a national level and provides resources for further development of Centres of Excellence in additional municipalities.

	Purpose of the consultancy

	The overall purpose of this consultancy is to develop high quality coherent Vocational and Technical Education and Training institutes that can respond to the needs of the labour market by providing skilled and employable graduates.
In order to achieve this, the EU-Libya Project will aim to improve capacities and competencies of the following indicatives:  

· 35 management staff of vocational schools, institutes, colleges, polytechnic universities and vocational training centres as well as government staff working in TVET departments of line ministries.

· 30 Lead Trainers who will cascade training to 750 teachers, instructors and trainers in their own and other geographic clusters through the delivery of training programmes and teaching materials which will be produced for the project.  

The L&M programme will be an executive and highly personalised leadership development programme designed to support TVET institutional managers to develop more autonomous, flexible and responsive institutions. The programme will be underpinned by development of leadership competency standards adapted to the Libyan context and will focus on the acquisition and practical application of strategic and personal leadership skills which will be developed through assignments which will reinforce the practical application of new knowledge.  Taking part in the leadership programme, senior staff will be exposed to TVET leadership and management standards and international best practice, supporting these leaders to create a TVET ecosystem that improves learning for all.  


	Scope of work

	The specific objective of this consultancy is to develop an effective modular and phased out TVET Leadership and Management (L&M) training programme and further implement this training programme for about 35 selected Directors/TVET Leaders in Libya.

We expect that this overall training programme will be delivered using a blended approach (mostly remote/online training and as and when travel restrictions eased, facilitate face-to face training).
The participants will comprise of 24 Directors/Deputy Directors and Senior Trainers (responsible for training programmes) from 8-10 Intermediate Institutes, and 6 participants from National Board for TVE and 5 selected business representatives. 

The overall methodology and content of the programme will be guided by the Training Needs Assessment (TNA) currently under implementation. However, it is expected that this training must be modular in nature and carried out in three phases (spread out in 12 months in duration). Under the current circumstances, the first modules (Phases 1 and 2) could be delivered online (virtually) with the support of the national expert(s). 

The phasing of the training is critical as it will allow them to put into effect the training, they have themselves received through completing assignments which will start embedding change in their institutions enabling them to reflect on their training and ensuring that practice becomes an integral part of their capacity building.

From our experiences in similar context in MENA, we propose, as concrete examples of modules/topics to be considered in the TVET Leadership and Management Certificate Programme with appropriate case studies and assignments:

· Management of change and strategic leadership

· Leading excellence in teaching and learning

· Blended Learning 

· Leading stakeholders - relationship management (focus on employer engagement)

· Leading organisations and strategic planning

· Leading innovation in use of curricula 

· Quality Assurance and Continuous Monitoring 
· Institutional Governance / Advisory models.

Those participants who complete all the modules and required assignments will be awarded with a Certificate of Competence. 
The assignment will be carried out by a team of an international expert and national expert(s). It is anticipated by combining the international and national experts, the international expert, who will act as the Senior Expert, will bring on board her/his vast experience and knowledge in international best examples in TVET Leadership, while the national expert(s) will strengthen the L&M programme with suitable contextualities in Libya. Such a twinning will also facilitate both English and Arabic content development and applicable adaptations.
Under the guidance of Senior Technical Lead (STL), the incumbent will perform the following specific activities:
a. Develop leadership capacity building programme materials and produce a resource manual (L&M Toolkit) that will be piloted with a cohort of 35 participants and further reviewed/updated for scaling up in Libya
· Review the existing materials and resources, updating documents where relevant based on feedback from national L&M expert (s), NBTVET Technical Working Group (TWG), project evaluation activities, programme participants anticipated capacity building expectations including the most recent Training Needs Analysis (TNA) carried out by the project, other stakeholders – including project Technical Working Group (TWG).

· Jointly with the national expert(s), produce leadership resource manual for the pilot training of 35 TVET leaders/Directors from Intermediate Institutes, which will be reviewed and finalised with inputs from the piloting phase. The resource manual will be finalised in English and then translated into Arabic.

b. Deliver three modules of (minimum duration of 35 hours/5 day each) training 

· Responsible for the 3-phase training to be carried out using both online and offline methodologies (including a possible 5-day training in Tunisia or Europe which will be discussed/agreed in the second half of 2021)
· Ensure that the training is very much hands on integrated with Action Learning strategies including case studies/practical assignments relevant for the Intermediate 

c. Development and delivery of quality assurance plan

· Through on-the-job training of the TVET Leaders/Directors, Responsible for development of quality assurance plan for 8-10 intermediate institutes.

· Responsible for delivery of sampling activities – including feedback to National Experts.   

· Leading on the design and production of all supporting guidance documents, materials and resources. 

· Production of one brief quality assurance report (sample Institute from Tripoli) - including lesson learnt, good practice observed and recommendations for improvement. 

d. End of project report for leadership capacity building programme

· Responsible for the production of end leadership programme final report, including lessons learnt and recommendations. The final report should annex all the outputs expected of this assignment.

The international expert will perform these tasks over a 12-month period, on a mutually agreed workplan.

	Expected Deliverables

	The Senior Expert will be responsible for the delivery of the following results:

· Inception report (10 working days from the start of the assignment), 

· L&M training Resource materials including the handouts/presentations, assessment sheets and training manual (tool kit)

· Delivery of three modular training (at least 35 hours each per module) including competency assessment of the participants at the end of each module

· Final report incorporating the comments/feedback from Project Team within 5 working days after receiving the comments in writing.


	Skills and Competencies   

	Qualifications and skills:

· University degree or equivalent with relevant work experience in Leadership, Education, Business Administration and other relevant qualifications; 

· Good communication skills (oral and written) in English.
General professional experience:

· Minimum 10 years relevant experience in TVET, Secondary Education and training sector;

· Experience and knowledge of MENA region in TVET/Education or relevant field.

Specific professional experience:

· Experience in Leadership and Management training of educational or training institutions 
· Skills/experience in blended learning methodology for adult learners
· Experience in quality assurance and management system design and implementation.

	

	Contract details

	The assignment will be offered on a fixed term basis for 50 working days in total, with an immediate start. 
The assignment will initially be home-based. However, the incumbent is expected to travel to Tunisia and/or Libya subject to security and travel permissions.  


	To apply

	If you are interested in this vacancy, kindly submit your application by January 10th, 2021  

Your Application should include the following:

1. Your CV

2. A supporting statement highlighting how your experience and skills match the requirements of the assignment

Applications should be submitted by email to HRlibya@ly.britishcouncil.org   
Please note that only short-listed candidates will be contacted.
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